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A Monthly Publication of
The First Congregational Church of Rockport, UCC
The Reverend Derek Van Gulden, Pastor

Our Covenant

A MESSAGE FROM OUR PASTOR

We the members of this
congregation welcome you
with gladness into our lives.
We renew our covenant of
faith and offer you our
support, encouragement and
love to the end that all of us
may grow in the boundless
mercy of God. By loving and
being loved, forgiving and
being forgiven, serving and
being served, let us go
forward together with
courage as Christ’s disciples
glorifying God by being fully
alive.

For us in the church, it is a time to
once again hear the stories of Jesus’
family’s adventures leading up to his birth, which may have been a little
different than the average family’s pre-birth adventures.

Open and Affirming
Statement

For Mary, the angel said to her, “Do not be afraid, Mary, for you have found
favor with God.” (Luke 1:30)

We the members of the First
Congregational Church of
Rockport are called upon to
love one another as God
loves us, freely and unconditionally. Therefore, we
covenant to become an open
and affirming congregation
welcoming persons of every
age, ability, gender, race,
sexual orientation, gender
identity, socioeconomic
status, and ethnicity into full
membership and
participation in our community life and ministry. We
embrace and support those
who experience rejection
and exile from spiritual
community and commit
ourselves to the struggle
against injustice.

Beloved,
We have come to the beginning of the
church year, the season of Advent.
As always Advent coincides with the
secular holiday season -- filled with
parties, lots of shopping and the
giving of gifts.

And for Joseph; “An angel of the Lord appeared to him in a dream and said,
‘Joseph, son of David, do not be afraid to take Mary as your wife, for the child
conceived in her is from the Holy Spirit.’” (Matthew 1:20b)
This year during Advent, I encourage you to pay a little bit more
attention to the story of Mary and Joseph, leading up to the birth of
Jesus. I plan to spend my devotional time reading more about Joseph.
Mindy will be offering a three-week course looking at the stories of
Mary, Elizabeth and Anna. (Thursday evenings, Dec. 7, 14, and 21 from 6-7
p.m. in the Morgan Room.)
As we ponder the story of Jesus’ birth, let us try to remember a birth
story in which we have been involved. It may be your birth story. It may
be the birth of one of your children or possibly the birth of a sibling,
friend or a pet. If you don’t know the story of your own birth, try to find
out.
--More--
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It might be fun to share these stories with others.
I realize that there are many demands on everyone at this time of year, but I want to encourage you
to attend Sunday worship on a regular basis. Invite a family member or friend to attend worship with
you. Be sure to take time during the business of the season to stop and breathe. Try to relax some
and enjoy the beauty of this season.
If and when you head out to the stores, mall, or sit down for a little online shopping, I offer up the
following prayer:
A prayer for shopping
Loving God, before we purchase any Christmas gifts this holiday season help us to pray for each person on our
shopping list. We pray that the light of your love will shine bright in them. We pray that they will find ways to
share that love with everyone they meet. We pray that the radiant light of your love will illuminate our
communities both locally and globally.
Gracious God, help each of us find a way to keep a balance on our spending. We often get caught up in the
buying season instead of the season of love and joy. Help us rein in our spending. Let us remember all those
whose needs are greater than our own. Teach us new ways, we pray, of giving gifts that will help those in need.
God of Advent Hope, keep us focused on what this season is all about. Remind us again and again that the gifts
of friendship, charity, compassion, justice, and love cannot be bought in a store or online. We know deep down
in our hearts that these are the gifts everyone needs the most and yet they seem to be the hardest ones to give.
Today we pray for the courage to give the simple gifts that can mean so much -- a helping hand, a smile, a seat
at the table, a prayer. Amen
Blessings for a Joyous and Peaceful Advent season,
Rev. Derek
_________________________________________________________________________________________

"The Women of Advent"
A three-part series where we will look at the three main
female characters in the narrative of Christ's birth.
We will learn of Elizabeth and her trust; of
Mary and her willingness and faith; and lastly we will
learn about Anna and her patient prayers.
Please join us for three Thursday evenings
December 7, 14, and 21 -- from 6 to 7 p.m.
in the church's Morgan Room.
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Calendar for the Advent Season
Christmas event Schedule at the
First Congregational Church of Rockport
__________________________________________
A Holiday Concert by the Rockport Legion Band
Sunday December 10 at 2 p.m.
Free with Refreshments following concert

72nd Annual Christmas Pageant
Saturday, December 16
Starts at Dock Square at 5 p.m.
A torch-lit live re-enactment of the Nativity
Ending on the church lawn

Church Ham & Bean Supper
Saturday, December 16
Immediately following the Christmas Pageant
Adults $9.00 Children $6.00

Christmas Movie nights
Thursdays, December 14 and 21
7 p.m.; with refreshments
Christmas Eve
December 24
10 a.m.
4 p.m.
8 p.m.

Sunday Service
Family Service
Candlelight Service
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Advent Hope
Advent Sermon Series: “Hope Does Not Disappoint Us!”
Romans 5:5
December 3
Title:
Text:

First Sunday of Advent
“Hope for Families”
Romans 5:1-5 & Luke 1:5-23

(Bring in a family/individual picture ornament for a tree)

December 10
Title:
Text:

Second Sunday of Advent
“Hope for the World”
Isaiah 61:1-4, 10-11 & Luke 1:26-38

(Write a prayer for the world on a prepared globe or map ornament for the same tree.)

December 17
Title:
Text:

Third Sunday of Advent
“Hope for Salvation”
Isaiah 64:1-9 & Matthew 1:18-25

(Make a luminary bag with the name of a loved one you want to remember this
Christmas. It will be on the altar near the tree on Christmas eve. Battery candles.)

December 24
Title:
Text:

Fourth Sunday of Advent
“Hope for All People”
Luke 2:1-20

(Bring canned goods or nonperishable food items for around the tree.)

December 31
Title:
Text:

First Sunday after Christmas / New Year’s Eve Day
“Hope for the Future”
Psalm 148 & Luke 2:21-35
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Cabinet
Minutes November 19, 2017-- Subject to Approval
The Cabinet of the First Congregational Church of Rockport, Massachusetts, UCC was called to
order by Moderator Steve Lindo at 7:01 p.m.
Present
Steve Lindo, Moderator, chair, and Personnel Committee; Rev. Derek van Gulden, Pastor; Sigrid
Lindo, Stewardship Committee and Music Committee; Jay Reed, Treasurer of Mission Funds;
Stephen Kalaghan, Christian Outreach Committee; Joe Chambers, Diaconate; Jack Reed, Trustees;
Michele Coates, Christian Education Committee; Mindy Picardo, Christian Education Committee;
Liz Rice-Smith, Historian and Membership Committee; Bruce Coates, Treasurer; and Geof Lyon,
Clerk and recording secretary
Action, Discussion and Follow-up Items
Meeting minutes
The minutes of the October 15 meeting were approved by voice vote as submitted.
Steeple Repairs
Jack Reed expressed concern about the continued growth in the estimated cost of the project. Bob
Levesque of American Steeple & Tower attended the November 14 Trustees meeting. He described
the sources of the overrun. The expanded work on the clock tower is a part of problem. The latest
estimate for American Steeple & Tower is $730,000 - $750,000, up from the previous high of
$660,000. There are other costs besides the steeplejacks, and the total is expected to exceed
$800,000. Steve Lindo read a letter that he and Jack are sending to Bob stating that we expect there
will be no further increases and asking that American Steeple & Tower consider absorbing some of
the cost. Jack also reported that Verizon will begin work in early December.
Ad Hoc Capital Campaign
Steve Lindo reported that the campaign thermometer the Trustees requested is up. We have raised
about $130,000 of our $200,000 goal. Steve has written to a foundation and has 30 more letters
ready to send. Jack has sent 18 letters. Steve is optimistic. We discussed whether we should hold a
celebration upon the successful completion of the project. More people might attend in the spring.
It was suggested that we ring the bell for the first time for the pageant and start the clock on
January 1, 2018.
Christian Education Director
Mindy Picardo reported that she is resigning as Christian Education Director as of December 31
after 25 years of service. She is moving to Largo, Florida. The Personnel Committee has requested
that Mindy and Rev. Derek meet with the Christian Education committee to assess needs and work
out a thoughtful way to handle the transition. The Safe Church Policy describes a role for the
Office Manager in managing Criminal Offender Record Information (CORI) requests, and we will
need to train Regina to take over this part of Mindy's responsibilities.
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Nursery School Lease
Jack reported that Real Estate Attorney Wilhelmina Sheedy is reviewing a draft lease. Rainbow
Day School would like to begin in January. However, we may need that space during renovations
planned for the Law House, so that may have to be delayed.
Christian Education Space Renovations
Jack reported that the church is moving forward with the repairs and improvements for the second
floor of the Law House for Christian Education's use. The work entails replacing all of the
windows, demolishing the wall between the current CE office and the adjacent classroom to create
a larger meeting room, repair of the heating system, and upgrades to the wiring. Bill Elwell and
Associates will perform much of the work and will get started very soon.
Bylaw revisions
Steve Lindo reported that Peter Goodwin is leading a committee to review the bylaws. There have
been several drafts of proposed changes. The Bylaw Review Committee observes that it is
increasingly difficult to fill the standing committees. They ask that committees consider whether
they could function with fewer members.
Sabbatical
Rev. Derek reported that Rev. Sue Koehler-Arsenault will serve as sabbatical minister. She will
lead worship. Because she does not yet have ministerial standing in the UCC, Rev. Liz Rice-Smith
will co-lead worship on communion Sundays and Liz will lead communion. We would still like to
schedule a special service on January 14 in observation of Martin Luther King Day. The Sabbatical
Planning Committee will meet Dec. 6 at 6:00 p.m. Rev. Derek reminded us that he will be away for
12 weeks and will be back for Palm Sunday 2018.
Officer Reports
Moderator
Steve noted that he and Bruce Coates are the two signatories on the church’s new safe deposit box
at the Cape Ann Savings Bank Granite (Rockport) branch.
Treasurer
Bruce Coates distributed a Year-to-Date Actual vs. Budget report. He reported that the pledge
payment shortfall has been cut in half, and that we are now ahead of budget by $7,718.
Historian
Liz reminded us that we had decided to hang the donated Williams painting of the cupola on the
green somewhere in the church. It has been suggested that it go in the Narthex. We decided to wait
until spring.
Clerk
Geof Lyon reported that he will miss the December 17 meeting. Sigi Lindo offered to record
minutes.
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Committee Reports
Diaconate
Joe Chambers reported that the pastor's evaluation has been written and given to Rev. Derek for
review. Joe distributed a brochure that describes the Living Memorial fund and includes a form for
donations. The diaconate is reviewing the membership list. The church pays nearly $20 per person
to the UCC.
Trustees
Jack observed that the heat in the sanctuary continues to be problematic. The trustees are
considering hiring an expert on paint to examine the sanctuary ceiling and determine why the
paint is failing. The Trustees met November 16 to work on priorities for the various building
projects. This is still in progress, but the Trustees did decide to proceed with the Law House
project.
Nominating Committee
Jack reported that we still need two nominees for the Christian Education Committee, two for the
Diaconate, one usher captain, and one Trustee.
Old Sloop Fleet
Rev. Derek reported that the Thrasher family was very pleased with the service and the collation
for Joann and Don and that they had sent the church a beautiful letter.
Outreach Committee
Steve Kalaghan reported that things are going well. He made a motion that the contents of
envelopes and the loose offering from the Christmas Eve evening service be donated to Family
Promise. The motion was seconded and approved by voice vote. Joe Chambers made a motion that
the contents of envelopes and the loose offering from the Christmas Eve family service be donated
to the Youth Groups. That motion too was seconded and approved by voice vote. Steve observed
that an attendee at the January Annual Meeting had asked how organizations receiving donations
through Outreach are vetted. We were told that Outreach selects small organizations based on
their mission and does not try to determine how well they use donations. Most of the
organizations are well known to Outreach and to the congregation. The committee does put
thought and concern into this.
Stewardship
Sigi Lindo reported that the pledge campaign is going well. Pledges to the operating budget have
been behind expectations but are catching up. Pledges to the other funds are good. The privacy
policy approved at the Annual Meeting has provided the opportunity to communicate with people
on a more personal basis, and that has been effective. Direct emails have also been effective.
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Christian Education Committee
Mindy reported that some of the audio-visual equipment purchased through the Lilly Grant has
come in. The big box in the second floor hallway is a projection screen. Mindy has no way to put it
up. Jack made a motion to put up the screen on the south wall of Fellowship Hall between the
defibrillator and the emergency lighting fixture. The motion was seconded and approved by voice
vote.
Membership Committee
Liz reported that the Team for the Welcoming Ministry of Hospitality is planning the Eastertide
film series. She asked that the film series be added to the list of activities in the directory. The Team
is also working on a schedule for coffee hours. The new member gatherings have been reflective
and discerning. There have been seven gatherings and six people have participated regularly. Two
people have decided to join, and a joining ceremony will be conducted December 3. The others are
being deeply thoughtful and wish to continue their reflection. The Good to Know Series will begin
with a discussion about affirmation of faith in early 2018. The Good to Know discussions will be
before or after worship on Sundays when other things are not going on.
Music
Sigi reported that Bob Cannon is a new music committee member. She observed that we need
choir singers.
Personnel Committee
Steve Lindo reported that the Trustees have recommended that the Office Manager’s hours be
increased from 18 to 30 next year. The Personnel Committee has approved this change and will
look into benefits for the expanded position.
Adjournment
There being no further business, the meeting was adjourned at 9:14 p.m.
Date of Next Cabinet Meeting
The cabinet will next meet in the Morgan Room at 7:00 p.m. on December 17.
Respectfully submitted,
Geof Lyon, Clerk
_______________________________________________________________________________________

TRUSTEES
Minutes November 14, 2017 – Draft pending approval
The meeting was called to order at 7:01 p.m.
Present
Jack Reed; Rev. Derek van Gulden; Mark Jurewicz; Bill Elwell; Bonnie Gray; Bruce Coates; Jeff
Taylor; Moderator Steve Lindo and from Building Study Committee Geoff Lyon.
Absent Paul Hurst; Bob Morgan
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Minutes
Minutes from the October 9, 2017 meeting were reviewed and approved.
Treasurers Report
Bruce presented the treasurer’s report which was approved as submitted.
Monthly Review of Bank Statement
Jack will review.
Old Business
Capital Campaign Projects – Review of Projects
Steeple Project
▪

Bob Levesque from American Steeple & Tower attended the meeting to explain steeple
project cost increases. Unexpected issues included: replacing rather than repairing wind
braces; coving molding replacement; replacement of entire bell deck; additional time
repairing the bell deck roof as well as mortise and tenons; and additional work installing
girts. Other additional projects were related to the new bell, exterior clock facing work and
improving the lightning protection. Further cost increases are not expected and completion
of steeple structural work is expected to be before the end of December. Painting may be
done if weather conditions permit or may be left until spring.

▪

Work continues inside during bad weather days and outside as weather allows for safety.

▪

Funding – Fund-raising thermometer has been created and installed in front of the church.
Fund-raising activities continue.

▪

Preservation of Artifacts – No update.

▪

Remaining Projects – Trustees agreed to special meeting on Thursday 11/16/17 to discuss
and prioritize all remaining projects.

Verizon Cell Tower
Transfer of Agency Agreement. SteepleCom has transferred responsibility for collection of rent
and all other payments from Verizon to Diamond Towers IV. Tom Moylan will continue his role as
liaison between the church and Verizon.
Amendment to Purchases Policy
No update.
Pre-school Space Utilization
Rainbow Day School is moving forward. Jack has met with the fire chief. State inspection will take
place in December. Jack will follow up to clarify space requirements for the Old Sloop Fair week.
Law Building Project
A request was made to renovate space in the Law Building to better accommodate the needs of
Christian Education and the Youth Group. The Building Study Committee provided a
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comprehensive overview of the project. The project would include window replacement, wall
demolition, floor and plaster repair, carpeting and painting. There would also be opportunities to
improve some wiring and heating issues. Trustees agreed to include further discussion of this
project at the unscheduled 11/16/17 meeting.
New Business
•

Parking Ban Light – the Parking Task Force has made a request to install a blue light in the
steeple that would be used to signify a snow emergency parking ban. Trustees are in favor
provided there will be no interference with the Verizon equipment. Awaiting further
information from DPW and Parking Committee.

•

Office Manager Hours – increasing hours for the Office Manager beginning in 2018 was
discussed. The increased cost will be added to the 2018 budget and a recommendation to
increase to 30 hours plus benefits will be made to the Personnel Committee.

•

Sanctuary Heating System – this ongoing issue was discussed again. Bill will meet with
Frank from Walsh Oil to discuss moving the furnace controls to a location that can be more
easily accessed. Bruce also suggested a wireless remote system.

•

Maintenance Issues – Jeff identified a rotting corner board (will be added to list of
upcoming projects), Ivy growing on a wall (he will remove) and a soapstone sink next to the
Law Building (will be removed). Derek will follow up on repointing the firebox in the
parsonage.

A copy of this report will be forwarded to the editor of the Old Sloop Log.
There being no further business, the Board of Trustees adjourned at 8:53 p.m.
Next scheduled meeting will be Monday, December 11, 2017.
Jack Reed

Mark Jurewicz

Chair, Board of Trustees

Secretary of Trustees

___________________________________________________________
Addendum
An additional meeting of the Trustees was held on Thursday, 11/16/17 primarily to discuss and
prioritize ongoing projects related to the Capital Campaign.
Attendees – Bill Elwell, Bonnie Gray, Bruce Coates, Jeff Taylor, Geoff Lyon, Jack Reed, Paul Hurst,
Mark Jurewicz.
Bill reviewed the Building Study Committee Project Tracking List from 5/17/2017. At that time the
BSC prioritized the projects based on the following criteria: maintenance, stabilization,
improvement and safety. All agreed that an additional consideration should be the impact on the
church mission. It was also noted that some projects are dependent on other projects or should
naturally be completed in conjunction with other projects.
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Category

1

Steeple Repair

Stabilization

2

Electrical Upgrade

Stabilization

3

Fellowship Hall Roof & Chimney

Stabilization

Law Building Renovation for Christian
Ed

Improvement/Stabilization/Safety/Mission

4

Organ Repair

Stabilization/Mission

5

Fellowship Hall Left Corner
Replacement

Stabilization

6

Sanctuary Furnace & Sprinkler System

Stabilization

7

Garage Roof & Doors

Stabilization

8

Sanctuary Exterior Painting

Maintenance

9

Law Building Entry

Improvement/Safety

10

Sanctuary Painting

Improvement/Maintenance

11

Narthex Painting

Improvement/Maintenance

12

Fellowship Hall Painting

Improvement/Maintenance/Safety

13

Fellowship Hall Floor Refinish

Improvement/Maintenance

14

Storage/Egress Addition

Improvement/Safety

15

Organ Rehab

Maintenance/Mission

16

Law Building Basement Windows

Improvement

17

Office/Lobby Update

Improvement

3.5

Law Building Project – due to the urgency to replace/repair the broken windows, the
opportunity to improve heating/wiring throughout the building and the impact on the church
mission (Christian Ed/Youth Group) it was decided to add this project to the list at a high
priority. Work will commence in December and be completed by Bill Elwell & Associates.
Funding will come from the Major Maintenance Fund. Recommendations were also made to
request a National Grid energy audit and investigate the possibility of adding a second heating
zone. Bill will coordinate with either Frank or Bill Scott.
Sanctuary Painting – a motion was made and approved to proceed with an evaluation to
determine the cause of the peeling paint at an estimated cost of $4,500.
Fund Transfer – a motion was made and approved to move $68,000 from the Major
Maintenance fund to the Capital Campaign fund to assure uninterrupted funding of projects.
Meeting Adjourned at 8:15 p.m.
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Stewardship
December 2017
“Caring for our church, for each other and for the greater community”
Reflecting this theme, the campaign for Stewardship pledges for 2018 is
underway. We are within $30,000 of our budget goal for Operations and in
good shape for both Outreach Mission and Major Maintenance.
We urge those of you who have not yet made a pledge to do so by the end of December.
Why is pledging important to the church? A commitment to regular payments by the church
family helps the church more effectively plan for its expenses. Pledging is a commitment but there
are no bills sent, only payment acknowledgements and thanks.
We are grateful for your generosity. Thank you for caring for our church.
Sign up for Amazon Smile!
Lots of us will be ordering lots of things from Amazon this holiday season. If you order using
Amazon Smile, a small percentage of your purchase will be passed along to the Old Sloop. Those
small amounts add up. If you haven’t signed up yet, please do so!
Go to www.smile.amazon.com and follow the instructions. Pick First Congregational Church of
Rockport as your charity. Thanks for making that extra effort!
_______________________________________________________________________________________

Christian Education
Youth Ministry News
DECEMBER CALENDAR
Sunday, December 3

10:15

Sunday School

5:00 – 7:00

Youth Group

Wednesday, December 6

2:30 – 5:30

No Build a Bridge: Half Day School

Sunday, December 10

9:00

C.E. Meeting

10:15

Sunday School

5:00 – 7:00

Youth Group

Wednesday, December 13

2:30 – 5:30

Build a Bridge

Sunday, December 17

10:15

Sunday School

5:00 – 7:00

Youth Group: Christmas Party!
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Wednesday, December 20

2:30 – 5:30

Build a Bridge

Sunday, December 24

5:00 – 7:00

No Youth Group (Christmas Eve)

Wednesday, December 27

2:30 – 5:30

No Build a Bridge

Sunday, December 31

10:15

No Sunday School

5:00 – 7:00

No Youth Group (New Year’s Eve)
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Christmas Eve Family Service
We will hold our traditional 4 p.m. Family Worship Service on Sunday, December 24.
The Children’s Choir will provide the music along with traditional carols and a unique way of
telling the Christmas Story. Audience participation is greatly appreciated. Join us for this relaxed
family-oriented service. This event will finish in plenty of time to get the little ones home to bed to
await the arrival of Santa.
There will be no Sunday School the morning of December 24 or the following Sunday,
December 31. Enjoy your holidays everyone!
Donation for Action Shelter Stockings
We will be collecting Christmas stockings for the Action Shelter. They will be filled with
toothpaste, toothbrushes, deodorant, gloves, socks, soap, lip balm, and hard candies for Christmas.
The deadline for Christmas stockings and “stocking stuffers” is 5 p.m. on December 17!
Monadnock Deposits
Katie will be collecting $60 deposits for our March retreat to Monadnock Christian.
For more information check us out on Facebook and Instagram.
______________________________________________________________________________________
CE MINUTES, October 15, 2017
In attendance
Mindy, Michele, Anthony, and Jonathan
The following were discussed at the meeting:
1. Cabinet Meeting on Oct 15
2. Adult Education
3. Discussions and issues with potential Christmas Show
4. Fall Flannel Formal
5. Lilly Grant Project Update
6. Next Meeting: Sunday, November 19, 2017, 9 a.m.
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The Christian Education Committee will be seeking two new members to serve on the committee
as well as a full-time Sunday School teaching volunteer . If your heart is willing to serve the young
members of this congregation, please speak to anyone on the C.E. Committee: Michelle Coates,
Anthony Hale, Jonathan Lilja or Stacey Cook.

Christian Outreach Committee
Minutes, November 12, 2017

Present: Jay Reed, Derek van Gulden, Karen Coffin, Stephen Kalaghan, Sarah Mowitt, Darlene
Spittle, Diane Westman, and Wendy Woodbury.
Jay Reed called the meeting to order at 11:50 with a reading from Four Prophets by J. B. Phillips.
Treasurer’s Report
The balance in the Wider Mission Treasury at the end of October was $4,736.14. Disbursements
were made during the month to Basic Support of the Massachusetts Conference of UCC ($1,125)
and to Church World Service ($500). This year we sent $1,500 to the Neighbors in Need Special
Offering. We also have submitted over $1,000 for disaster relief this year. Our members assembled
12 buckets to be used for clean-up efforts in disaster areas. There are sufficient funds in both the
Pastor’s Fund and the account for Family Promise.
Pot Luck
Dinners are going well. On the night before Thanksgiving, pizza will be served in order to keep it
simpler.
Family Promise
We have just concluded a week of hosting eight people from two families. The week went well
with only minor glitches. We will receive the schedule for 2018 soon. The Cabinet will be asked to
approve the use of money received during Christmas Eve services for Family Promise.
Walk to End Homelessness
The walk held on October 21 raised $30,000, which is more than had been anticipated.
Our congregation contributed $1,200.
Christmas Fund
It is time to start asking for contributions for the Christmas Fund, which provides support to
retired UCC ministers and staff. We will start making requests on the Sunday after Thanksgiving
(November 26). Jay asked members of the committee to volunteer to speak.

DECEMBER 2017

THE OLD SLOOP’S LOG

15

Open Door
Our church served dinner at Open Door last weekend.
Holiday Meal Basket Program
We have started collecting $30-contributions for this program. Each contribution will provide a
Thanksgiving or Christmas meal for a family of four.
Wellspring Holiday Store
Unwrapped gifts of about $20 value are being collected for the Wellspring holiday store. This will
be announced at church starting next Sunday. The store, which is held in early December, permits
families to come to select Christmas gifts.
Budget 2018
Although we do not yet know how much money will be available for Outreach next year, we will
set a budget for 2018 of about $20,000 and try to duplicate what we have done in 2017. This year,
we will have met our budget, making all the disbursements that we planned. Derek suggested
that we consider using money that formerly went to Andover-Newton to provide scholarships for
members in discernment in the Northeast Association. These are students who are preparing to
become pastors and often need help in covering expenses. He suggested that an alternative idea
would be to contribute to Boston University, which is providing courses formerly provided by
Andover Newton for UCC students. Derek also suggested that we might want to consider giving
to the LGBTQ asylum program in Worcester.
Jay will send out a draft budget for review and comments by committee members.
Action Shelter Lunches
We will prepare lunches on November 28.
The meeting was adjourned at 1:00 p.m. Our next meeting will be on December 10.
Respectfully submitted, Sarah Mowitt
_______________________________________________________________________________________

Christmas Fund 2017
The Christmas Fund aids those shepherds among us who have spent their
lives in service to the church and live on the edge of poverty in
retirement. The Fund provides the basics like food, utilities, and medical care. It also helps active
clergy and employees who may be experiencing crisis after an unexpected calamity.
One of three UCC special offerings in which the church participates, the Christmas Fund
helps the Pension Boards of the United Church provide direct financial assistance to UCC clergy
and lay church employees. Assistance comes in four areas: (1) pension supplementation for nearly
500 lower-income retired clergy and lay employees; (2) supplementation of medicare premiums for
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over 200 lower-incomes retired UCC clergy and lay employees; (3) emergency grants averaging
less than $2,000 for 50 active or retired UCC clergy and lay employees;
and (4) Christmas “thank you” gift checks to 500 retired clergy and lay employees.
When we consider all that our pastors and others do on our behalf, isn’t it good that we
recognize the many blessings we enjoy through their efforts? You will find Christmas Fund
envelopes in your Bulletins at worship. The theme for this year’s Christmas Fund Offering is “
Shepherding the Light.”
Thank you for remembering our shepherds at Christmas and helping to reflect the light of
God’s love for us all.
_______________________________________________________________________________________

A Sound Loop for the Hearing Impaired
Pastor Derek asks us to be aware that the sanctuary is equipped with a sound-enhancing
system for those with hearing aids. This sound loop augments hearing capability for those
sitting near the front of the sanctuary. It has been in disrepair for a few years, but it is being
restored. This system is consistent with the message conveyed by our Open and Affirming
statement, “welcoming persons of every age, ability, gender, race, sexual orientation, gender
identity, socioeconomic status, and ethnicity into full membership and participation in our
community life and ministry.”
______________________________________________________________________________________

Mitten Tree for Project Uplift
Action Inc. this year will continue its long -running holiday toy and clothing
drive which has helped scores of local families struggling to finance their
basic holiday gift-giving and clothing needs.
For many years our church has supported this effort through our Mitten
Tree. We have hung mittens, scarves, hats and socks on the tree that have
kept children and adults warm through our cold, lengthy winters. Our
contributions will be available at the Project Uplift Holiday pop-up store where clients may shop
for gifts by appointment.
It is important that all gifts be donated by December 15 as shopping for the families will begin
on December 16. Please be generous as your gifts contribute to making someone warm and happy
throughout the winter months.
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Joining Sunday, December 3, 2017

Get to know the newest members of our church
After much reflection, exploration, and discernment, four special
people decided that it was their time to join the First Congregational Church of Rockport –UCC. They all participated in
gatherings hosted by the church’s Membership Committee and
the Diaconate. Please welcome them to our family.

David Arsenault and Sue Koehler-Arsenault
David and Sue moved to Rockport from the Albany, N.Y.,
area in November 2014 to follow David’s dream of
opening a gallery of his art work. Since arriving in
Rockport, David and Sue have strived to meaningfully
contribute to the community. They are thrilled to have
found a church home at First Congregational.
David enjoys offering visitors to his gallery at 8 Dock
Square a warm welcome and an opportunity to slow
down and contemplate the beauty of Cape Ann as
expressed through his light-filled, realist art. David and Sue have hosted benefits for the Open Door,
Pathways, the Thacher Island Association, Sandy Hook Promise and others.
A former college chaplain and Hospice chaplain, Sue is a “Minister without Walls.” She is frequently called upon by Greely Funeral Home to officiate funerals for those who are not connected to a local
faith community. She also works with many young couples, preparing them for marriage. Sue teaches
at One Spirit Interfaith Seminary in New York, N.Y. on the Spiritual Care of the Dying, Healing from
Religious Injury, and more. Until recently, she was also working as a part-time consultant for the
Rockport Cultural District.
David and Sue have three adult children: Alex Arsenault (Troy, N.Y.), Brittany Geddes (Albany,
N.Y.), and Pete Koehler (NY, N.Y.). They share their home with Chloe and Anthony, two rescue kitties.
Baseball season brings a difference of opinion to their home: David roots for the Yankees; Sue, the
Red Sox.
Dr. Lou Cannon
Bob and I have lived in Rockport since 1991-- 26 years, the longest either of us has ever lived in one
place!
I was born in Louisville, K.Y. With my family, I participated as an active member of St. Matthew's
Episcopal Church until college at Michigan State University, where I studied psychology, political
science, and dance.
After earning my M.A. in Dance Therapy at New York University, I began my career as a therapist
working multi-modally (particularly group work) in community mental health, teaching at the
undergraduate and graduate levels, contributing to professional publications, and maintaining a
private clinical practice. I appreciated the opportunity to serve in leadership positions in the
professional association, as well as presenting nationally and internationally.
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In 1986, I moved to the Boston area to serve as an administrator in a medical rehabilitation
hospital, overseeing various clinical departments and programs.
I earned my doctorate in Clinical Psychology in 1998, interning in Behavioral Medicine at The
Cambridge Hospital/Harvard Medical School. For the following 14 years I was the School
Psychologist for the Rockport Public School system. Since my retirement from the school in 2012, I
have been consulting on projects in education and business.
In the year I have been attending the Rockport UCC, I have felt deeply moved as well as delighted
by the warmth, openness, and kindness of the community. I feel honored as well as grateful to become
an "official" member of the congregation.

Bob Cannon
I was born in Greenfield, Iowa on the eve of my father's departure to fight in the European Theater of
WWII. As a young child, I was old enough to be aware of being baptized in the First Presbyterian
Church there. I participated in communicants class and joined the church in junior high school. I am
still a member and attend services with the tiny remnant of the congregation when I'm in town.
I was active in campus ministry at Iowa State University. (I was the last student president of
Westminster Fellowship and the first student president of the succeeding United Campus Christian
Ministry.) Understanding from personal experience the profound trials and possibilities of that time of
life, and aspiring to become a campus minister, I attended McCormick Theological Seminary in
Chicago. After two years, funds for campus ministry were drying up and, seeming to be getting most
of my education on the streets of Chicago in those turbulent times (including 1968), I decided it was
time to move on.
I spent time in Europe, including as a delegate to a UNESCO conference in Bulgaria and working
and living at the Transnational Research Center in Austria. That led to work for the Johnson
Foundation in Racine, Wis., and a close association with the Sisters of St. Dominic there.
I met my wife, Lou, and moved to Milwaukee to do a MS in Urban Affairs at the University of
Wisconsin.
I worked for the National Council of Churches in New York for 15 years, first in the
Communication Commission (radio and television), then as Director of User Services and
Microsystem Support.
In Massachusetts, I worked for about 10 years in the ambulance business, including as District
and Field Supervisor, before beginning the great adventure of teaching Technology, Design,
Engineering, and Math; grades 6-12 in the Rockport Public School system, retiring in 2012 after 13
years.
Volunteer activities have included serving on the Board of Directors and head of the HR
Committee for the Gloucester (Schooner) Adventure, Inc. for 15 years and supporting the RHS
Electrathon program, which I had started while teaching. More recently, I've played trumpet with
the Rockport Legion Band and the SSU Chamber Orchestra.
I have always found the wonderful people of The First Congregational Church of Rockport/UCC
to be welcoming and to embrace values I most respect. It is an honor to be associated with this
congregation.
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CLAIRE JOY LINDO
Dear friends and family,
We are thrilled to announce that Claire Joy Lindo arrived on
Monday, November 6 at 6:34 pm weighing 7 lbs.13 oz., measuring
20.5 inches long, with a full head of hair and lungs like her mother.
We are in love!
About 24 hours after she was born, Liz noticed that Claire (or CJ) was
experiencing some involuntary twitches on her right side. After
consultation with the hospital nurses and pediatricians, CJ was
transferred to Georgetown's NICU where an MRI confirmed that she suffered a moderate stroke in
the sensory area of the brain, likely at birth from a clot from the placenta. While still very early, the
prognosis is good. It does not appear that the stroke affected the areas of the brain that control
speech, learning, or motor skills. As the doctors explained it, her right arm and possibly her leg
may not have the same feeling that most of us have. However, a newborn's brain has an incredible
amount of plasticity and sometimes they rewire - so it is possible that by age 2, with occupational
and physical therapy, she will have no symptoms at all.
The initial focus has been to get her seizures under control. Early this afternoon, the team reported
her first 24 hours of no-seizure activity. We are now waiting for the next 24 hours to be seizure-free
before we move on to the next stage of treatment (determining dosage so that she can continue to
be seizure-free in our care at home). We are incredibly grateful to the NICU team at Georgetown CJ is in good hands.
We wanted to share this update with you as we know you have been eagerly awaiting baby girl
Lindo's arrival. We are fortunate to have such loving and supportive friends and family. Since
Tuesday, our focus has been entirely on Claire's care and so we apologize for any unanswered text
messages, phone calls or emails. Please know that we truly appreciate them - do not let our lack of
response stop you from reaching out to either of us. Liz has a slow response time in general ;) and
promises to get back to everyone in "five more minutes."
The best way to help is by placing Claire in your thoughts and prayers. And if you are local, we
will need help over the next few weeks with making sure Nala feels loved. This is an easy job - it
involves pets, treats and walks. If you would like to give Nala some love, please feel free to reach
out to me (Sam) directly at 973-768-9854 or samuellindo23@gmail.com.
Lots of love, Sam, Liz, and Claire
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Update: Steeple Tower Reconstruction
Photos and article by Geof Lyon
The lantern is back atop the steeple, and the new bell is in a
temporary location in the tower. Almost all of the wood has
been removed from the front lawn, and visible activity has
slowed. These updates have become less frequent because
there has been less to report. But work continues! Read on.
There is news to report on the financial front, and,
unfortunately, most of it is not good. As of October, the
highest estimate the church had received from American
Steeple and Tower was about $660,000. But in November we
received a new estimate with a range of $732,000 - $750,000. Many of the tasks the steeplejacks
performed took longer than expected, especially the framing work in the clock tower. The
engineers also requested that structural elements be added. And with so much of the project
completed, it was possible to develop a detailed list of the remaining tasks, the cost of which is
now projected to be greater than the earlier summary estimates. There are also costs for tasks that
will be performed by workers other than the steeplejacks: wiring, lighting the steeple, and
restoring the fire suppression sprinkler system. The total cost of the entire project is now expected
to exceed $800,000.
Funds from the two Community Preservation Act grants, the
church's contribution from the 2015 capital campaign, and the
commitment from the church's contingency fund amount to
about $525,000. The fundraising campaign has so far raised
another $130,000. The campaign continues, and we are hopeful
that we will reach or exceed the $200,000 goal. The church will
raise as much as it can and expects to fund the balance by
deferring other capital campaign projects and/or by further
withdrawals from reserves.
The steeplejacks have reconstructed the "lower drum" and
have begun to apply copper to the ledges. They have also
begun to reside the clock tower. But, not unexpectedly, the
weather, which was so co cooperative during the summer and
early fall, has begun to turn against us. It is colder and much
windier up in the tower than on the ground. The steeplejacks
have been unable to do much of the exterior woodwork and
have lately been working mostly inside the clock tower,
rebuilding the intermediate level that will hold the clock. They
hope to continue work on the exterior steeple woodwork, but
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some of that work and the final painting will be deferred to the
spring. This is not entirely a bad thing, as the wood framing will
continue to dry and shrink over the winter, and the steeplejacks
will be able to tighten the still-exposed fasteners in the spring. All
of the finish woodwork is primed before it goes up, so it will not
be harmed by one winter without finish paint. We hope to be able
to ring the bell for the December 16 pageant, and we hope to
restart the clock for the new year.
Verizon expects to begin work at the church November 30. They
will install antennas in the lantern before the fiberglass panels are
installed. They will begin work on the pad and shed on the side
lawn that will hold most of their equipment. And they will run wires through the church to
connect to the electrical supply and to the antennas in the steeple. Verizon will begin making lease
payments as soon as they start work. That income will be most welcome, especially in view of the
increased cost of the steeple project.
_______________________________________________________________________________________

A Raffle to Benefit the Old Sloop Steeple
was a Huge Success!
“On behalf of the First Congregational Church of Rockport, I
want to extend a sincere ‘Thank You’ to Kenneth J. Knowles for
creating and donating this beautiful painting for the purpose of
helping the ‘Save Our Steeple’ fundraising campaign. A very
successful raffle concluded on Saturday, December 2 raising
$13,250! The winning ticket was purchased by Jerry Trupiano -Congratulations, Jerry! This raffle certainly helped the church
in their effort to cover the cost of the steeple restoration. Thank
you, Ken and thank you all who supported the raffle!”
Bonnie Gray
The winner of the raffle was drawn at the Old Sloop Christmas
Bazaar on December 2. A big “thank you” also goes out to
Bonnie Gray for spearheading this extraordinary effort. And to
those parishioners – you know who you are -- who called in all those favors, reaching out to
people near and far. They all opened their hearts to help with our cherished steeple.
The church appreciates Ken’s generous donation of this masterful piece and for his help in getting
us closer to our Steeple funding-raising goal. To enjoy more of Ken Knowles paintings, go to his
website: http://www.kenknowles2.com. To inquire about any paintings from Ken Knowles Fine
Art, please call or email Ken directly at 508.284.0427 or KNOWLESARTS@GMAIL.COM
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A Reminder…
You can still pre-order giclees and notecards of
David’s painting “Rising Above” through December 9
• 24” x 24” canvas giclees signed/numbered: $300
• 12” x 12” paper giclees signed/numbered: $150
• “Rising Above” blank notecards (set of 6): $20
40% of these sales, as well as 20% of ALL OTHER sales
go to the “Save Our Steeple” fund-raising efforts!
Visit the gallery at 8 Dock Square or
Order online at artofdavid.com/rising-above/
Or contact David at darsenaultart@gmail.com or 518-466-9093
Please visit David’s website and gallery to enjoy more of The Art of David Arsenault
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Old Sloop Coffeehouse Upcoming Performances
Saturday, December 9 – Goodnight Moonshine with Emily Mure
Goodnight Moonshine is Molly Venter's latest musical project, a
collaboration with her husband Eben Pariser. Molly and Eben's
songs explore what it means to be in a healthy authentic
relationship. The songs are both wholesome and irreverent; they
speak of joy and grief in equal measure. Consummate performers,
Molly and Eben have also appeared nationally and internationally,
performing 100+ shows a year, with their respective bands Red Molly and Roosevelt Dime. The
group tours as a trio with Adam Chilenski on upright bass.
New York City native Emily Mure first entered the performing world
as a classical oboist, playing in some of New York’s biggest concert
halls as a teenager. In college, she started writing songs and playing
guitar, which gave her a new creative freedom.
Tickets for this concert can be purchased in advance for $10 from the
coffeehouse web site at oldsloopcoffeehouse.org, at John Tarr Store in
Rockport, at The Bookstore of Gloucester, and at coffee hour following worship on Sunday,
December 3. The suggested donation at the door is $12 for adults, $8 for those 65 and older, $5 for
those younger than 18, and $24 for a family.
_______________________________________________________________________________________
Old Sloop Coffeehouse is Seeking Volunteers
We are looking for people who are interested in being volunteers for the September 2017 to May
2018 coffeehouse season. Some of the jobs we can use help with are:
•

People to bake homemade desserts for us to sell at the coffeehouse.

•

People willing to post concert flyers for specific towns north of Boston.

•

People willing to help set up stage, lights, and sound equipment; move fellowship
hall furniture, and break down the Nursery on a specific evening before each concert.

•

People to help break down all the equipment after each concert and to set up the
Nursery and Fellowship Hall.

•

People to work in the kitchen during a concert, serving and selling desserts and
cleaning up afterwards.

Free concert admission to each show that you volunteer, depending on the number of hours
worked.
We are also looking for people who might be interested in learning how to help manage parts of
the coffeehouse. Please contact Celene (celenelyon@comcast.net). Thanks!
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It’s Poinsettia Time!

It is time to start thinking about the beautiful poinsettias, which will augment our worship
experiences on Christmas Eve. You can help in two specific ways:
1.

Donate a poinsettia in honor of or in memory of a special person.
Starting Sunday Nov. 26 and until Sunday, Dec. 17, the Flower Committee will be
receiving donations for Christmas poinsettias. Check out their table in Fellowship
Hall during coffee hour. If you would prefer to mail your donation directly to the
office, keep in mind that there is a deadline of December 18. Make all checks payable
to “First Congregational Church of Rockport” and put “Flower Fund” in the check
memo.
**Please include the names of those you would like to honor or remember.**

2.

Please use this form when making your donation. If you know of someone who
would like a little Christmas cheer in the form of a poinsettia, please contact Celene
Lyon.
Help with delivery may be needed after church on December 24.
IN MEMORY OF

__________________________________________

IN HONOR OF

___________________________________________

GIVEN BY

___________________________________________

Please use this form to sign up after service or mail it to the church office:
First Congregational Church of Rockport 12 School Street, Rockport, Mass. 01966
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Weekly Church Events
WEDNESDAY NIGHT

THURSDAY MORNING

POTLUCK DINNER

BOOK GROUP

5:00 p.m. to 7:00 p.m.

9:30 a.m. to 10:30 a.m.

All are Welcome

MORGAN CONFERENCE ROOM

The fellowship hour schedule for December
December 3: Celene and Geof Lyon
December 10: Michelle Coates and Chelsea Picardo Hale
December 17: Debbie Welch and Kevin Love
December 24: Karen Coffin and Marge Schell
December 31: Darlene Spittle and Walter Vining
If there are any questions or concerns or if you would like to be a part of our fellowship hour by
baking or hosting, please contact Liz-Rice Smith or Wendy Woodbury.

With Gratitude for our Church Servant for November
Ushers
Cathy Cahill
Kathie McCarthy
Sue Herron
Dick Douglas
Readers
Laurel Juthe
Bob Cannon
Joe Chambers
Peter Goodwin
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First Congregational Church
of Rockport, UCC
12 School Street
Rockport, Massachusetts 01966
Phone:

(978) 546-6638

Email:

office@rockportucc.org

Website: www.rockportucc.org

Tuesday – Friday
9 a.m. – 1:30 p.m.

Regina Reis
Nursery Care is available
Music Director
Dr. Phil Swanson

During non-business hours:

______________________________

The Old Sloop’s Log
Susan Lillis, Editor
Please submit articles to:
oldslooplog@rockportucc.org
** All articles are due on the
18th of each month. **

Rev. Derek van Gulden
Office Manager

______________________________

Rev. Derek van Gulden can be reached
at (508) 818-0616 or revdvan@yahoo.com

Pastor

10:15 a.m. – 11:00 a.m. until
June 4, 2017, resuming in
September.

Youth Choir Director
Kristina Martin
Christian Education
Director
Melynda Picardo
Assistant Youth Director
Katie Welch
Sexton
Phillip Bynarowicz

