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Our Covenant
We the members of this
congregation welcome you
with gladness into our lives.
We renew our covenant of faith
and offer you our support,
encouragement and love to the
end that all of us may grow in the
boundless mercy of God. By
loving and being loved, forgiving
and being forgiven, serving and
being served, let us go forward
together with courage as Christ’s
disciples glorifying God by being
fully alive.

FEBRUARY 2021
Editor’s Note: This is the first issue of the revised Old
Sloop Log. Beginning in February the Log will be
posted on our new website and a link to the post will
be distributed by email only on or about the first day
of each month. If you are unable to read the Log on
line, please contact the office and make arrangements
for a hard copy of the Log to be mailed or delivered to
you.

Open and Affirming
Statement

We the members of the First
Congregational Church of
Rockport are called upon to love
one another as God loves us,
freely and unconditionally.
Therefore, we covenant to be an
Open and Affirming congregation
welcoming persons of every age,
ability, gender, race, sexual
orientation, gender identity,
socio-economic status,
nationality, ethnicity and
immigration status into full
membership and participation in
our community life and ministry.
We embrace and support those
who experience rejection and
exile from spiritual community
and commit ourselves to the
struggle against injustice.

PASTOR’S LETTER
Beloved,
What a beautiful Advent season and Christmas Eve
service we all experienced at First Congregational
Church of Rockport. Truly the Holy Spirit was with us
throughout all of Advent and on Christmas Eve. The
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sanctuary was beautifully decorated, but there were only three of us to enjoy it.
Unfortunately, this has become our new normal during this time of the COVID
Pandemic. Still the sanctuary was wonderfully decorated with our five amazing new
Advent banners, window lights, our driftwood crèche and Advent wreath but it was all
your smiles beaming out from my computer screen through zoom which brought the
light of Christ to life on the Holiest of nights. When the service was over there was a
real sense of peace in the church.
For the New Year I would like us to focus our prayers and energy on bringing Peace to
all we meet. How can this be done? How can we each strive to find peace in our own
lives? I cannot help but turn to the Apostle Paul’s letter to the Philippians for strength
and direction. In verses 4:4-7 Paul gives us all advice on a better way to live and how to
find peace in our lives. Though the verses are beautifully written they are filled with
practical advice as well. Read and listen to Phil 4:4-7
“Rejoice in the Lord always; again, I will say, Rejoice. Let your gentleness be known to
everyone. The Lord is near. Do not worry about anything, but in everything by prayer and
supplication with thanksgiving let your requests be made known to God. And the peace of God,
which surpasses all understanding, will guard your hearts and your minds in Christ Jesus.”
(Phil 4:4-7)
My prayer for the New Year is that we may all follow Paul’s advice as often as we can. Lift up to
God in prayer all that you need. Let all your requests be known to God. By lifting up in prayer all
that matters to you the peace of God will surround you. How wonderful is that? In the midst of
all the turmoil and commotion of life God will surround you with a deep and calming peace.
Wow! What more could we ask for? Don’t you think that is worth a little prayer? I sure do.
This practice can also lead us all down the path towards world peace. If we each start practicing
peace in our own lives it will spread to others and so on from there. “So, let your gentleness be
known to everyone.” Yes, you can be the catalysis for peace. Start easy with the following
prayer. “Loving God today I ask you to help me breathe peace into every interaction and step I
take. Amen.”
Blessings of Peace in 2021,
UPCOMING EVENTS FOR FEBRUARY
February 15- 19: School Vacation Week
OLD SLOOP LIVING HISTORY with Dr. Liz Rice-Smith
You are warmly invited to share amongst us and future members and friends of this
congregation your reflections, your stories, your challenges, and any memorable
moments in life and faith during this era of Covid-19 pandemic. If you would like to
write or paint or draw or photograph or video aspects of your experiences during these
months of Covid-19, please know that these are being collected and preserved, for
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exhibits in the near and far-ahead future of this congregation. If you would be willing to
participate in a short (or longer, as you wish) interview about your experiences, your
Historian is eager to speak with you and transcribe what you would like to share. Our
“Living History” of this era and what it means in our lives/lives of faith is a treasure for
us now, and for those who will enliven this congregation and keeps its Beacon Light
shining in the years ahead. Please participate in this effort. Contact your Historian at
617-319-3503 or at dr.eprs@gmail.com, or send your contributions to the church office
c/o Covid-19 Living History Project.
CONSIDER JOINING THE BOOK GROUP
Book group has been meeting via Zoom during Covid 19. They meet every Thursday
morning from 9-10 a.m. On January 7 they started "The Dutch House" by Ann Patchett,
which they expect to finish on February 11th. On average the book group reads about
50 pages a week and discusses what they have read during the meeting. If you are
interested in joining the Book Group or wonder what they will choose to read in
February, please call Wendy Woodbury at 978-546-3388 or e-mail her
at wendy@wooduries.com.
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WEEKLY ZOOM EVENTS

WEDNESDAY AFTERNOON

WEDNESDAY AFTERNOON

STORY TELLING

BIBLE STUDY

3:00 p.m.

5:00 p.m.

THURSDAY MORNING
BOOK GROUP

FRIDAY AFTERNOON
PRAYER SERVICE

9:00 a.m.

5:00 p.m.

SUNDAY MORNING WORSHIP
LIVE VIA ZOOM AND FACEBOOK
10:00 A.M.
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Although the church buildings remain closed there are legitimate
reasons for some people to access them. All staff and visitors
are asked to take the following steps in order to maintain a safe
environment for everyone:

First Congregational Church of Rockport
Hours to contact office: Tuesday-Friday, 9 am-2:30 pm
978-546-6638 office@rockportucc.org
Please Do Not Enter The Building If You Are Experiencing Any Covid-19
Symptoms Or Have Been Exposed To Anyone Diagnosed With Covid-19
• During Office Hours, All Visitors With Special Permission To Be On The
Church Campus Should Check-In With The Office Manager Upon Arrival
• Outside Of Office Hours, You Must Ask Permission To Schedule Your Use
Of The Church Facilities By Contacting The Office. (See above for contact info)
• Enter And Exit The Church Only Through The School Street Lobby
• Wear An Appropriate Face Covering (Covering Nose And Mouth)
• Use The Log Book In The School Street Lobby To Sign In And Sign Out.
This Information Will Be Used In The Event Contact Tracing Is Required.
• Adhere To Physical Distance Guidelines – Stay At Least 6 Feet From Others
• Sanitize Hands When Entering The Building
• Limit Your Time Spent Inside The Building

Thank you for your understanding and cooperation!
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GIVING OPPORTUNITIES
ONE GREAT HOUR OF SHARING 2021
The United Church of Christ created the special offering One Great Hour of Sharing to
fight extreme poverty anywhere in the world, and efforts to raise people out of poverty
have borne fruit. A portion of the offering relieves disasters, natural and man-made.
The UCC frequently teams with aid organizations at the site of disasters to provide
relief. It is hard to express the degree to which early intervention mitigates disasters.
Our congregation faithfully contributes to One Great Hour of Sharing, and that in itself
is remarkable. It is a great gift that we contribute anonymously to an effort that saves
lives, when we can only imagine the impact of our offering. Thank you.
_____________________________________________________________________________
FAMILY PROMISE NORTH SHORE BOSTON ANNOUNCES PLANS FOR 2021
Our family homelessness program, Family Promise, will vacate its day center at 330
Rantoul St in Beverly and rent a new building at 8 Rantoul. For 2021, homeless families
will live in that building, starting in February. Two of the three families have been in
YMCA apartments temporarily, and the third family has been living at the day center.
The third family has found an apartment, and expects to living there soon.
First Congregational Church through the Outreach treasury has donated rent and
expenses for a month in 2021. Outreach will help raise another month’s rent and
expenses, most likely for the month of September, with the help of our support
churches.
______________________________________________________________________________
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The Old Sloop
Landing
12 School Street
Rockport, Massachusetts
office@rockportucc.org
978.546.6638

_____________________________________________________________________________
Taking Care of our Church Family
During our lives in the time of the Coronavirus, staying at home has been the model of
prevention that we all share. It is also a time as a church family that we have had to
adjust to our sanctuary being closed to us and our worship services being “zoomed” to
us. We have had to find other ways to connect and be there for each other. We have
needed to push ourselves to be more creative and “think out of the box” to figure out
ways to support each other and lift each other up.
Together, we have had to face mutual fears that we never thought would be an issue -being isolated, along with weekly and daily events that we took for granted. And, one
of those is putting food on our tables. That is…grocery shopping.
Your church, in its quest to always be mindful of keeping its members safe and
spiritually nourished, has maybe come up with an innovative way to keep you healthy
and physically nourished too.
Reducing the stress of grocery shopping
The idea is to greatly limit your need to visit the grocery store. Many of you have
expressed the procrastination and restraint in heading to shop and stock up for
food…waiting in line…being exposed to others…and facing the absence of product on
the shelves. It doesn’t matter how old you are. This is a fear that we have all expressed
or suppressed. And, we are mindful to even think of letting our guards down in the
future. One thing we may have all learned is that being prepared is what helps us feel
better and less stressed. And, looking out for one another and being connected helps all
of us feel stronger and supported.
To support this feeling of preparedness for the year to come, the Old Sloop is setting up
a way for you all to acquire needed produce, meats, dairy products, bread and pastries,
7
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and other grocery items. And, you will be able to pick up your groceries at the new
“Old Sloop Landing” located at the former day school at 12 School Street.
Who will be providing your groceries? Henry’s Market
We are so fortunate to have Henry’s Market providing most of your groceries – meats,
seafood, additional dairy and juice products as well as their wonderful baked goods,
and famous prepared meals. If you don’t see it on the list that they have provided us,
just ask. They also have snacks, paper goods, wine and beer…ICE CREAM!
Mike Halley, a manager at Henry’s Market is so excited to collaborate on our Old Sloop
Landing project that he is moving forward to update the store’s website for easier
ordering. We are all hoping for a long-term relationship. (Refer to the “instruction”
pages regarding ordering. Henry’s two inventory lists will be provided as separate
attached documents.)
Henry’s Market, a Beverly landmark and full-service grocery store, was founded by
Henry Swanson in 1941 and is known for its high-quality prepared foods. Swanson sold
the business to longtime employee John Keohane in 2005. Later in 2015, Henry’s was
purchased by Jim Crosby of Crosby’s Marketplace, another well-known family-owned
grocer on Cape Ann. Keohane said several grocery store companies had approached
him about buying Henry's, but only Crosby's has the ability to continue the store's
tradition of friendly customer service. Keohane also believed, "We understand what
customers need and we're both community-minded."
When to order and pick up your groceries
Henry’s will be making their deliveries to us every first and third Wednesday of the
month. They will deliver sometime in the morning and then, you can pick up your
orders in the afternoon that same day. Those who work during the day will be able to
make arrangements for pick-up late day/early evening on your way home from work.
You will have to put in your order for Henry’s Market by 5pm the Monday before the
Wednesday deliveries. So, mark your calendars accordingly.
Your order will be marked and ready for pick-up. If there is a delay in the delivery, you
will be notified via email. Several church members have already volunteered to make
deliveries to those who cannot come in person to pick up their orders.
Pick-up at The Old Sloop Landing is at the window of the former day school at 12
School Street. You will park on School Street. There will be a table right outside the
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window for you to receive your order. If necessary, a volunteer will be available to
assist you to your car with your order. A cart will also be available for heavy loads.
There will be no contact and wearing your masks is mandatory.
Always looking for input
We hope that creating “The Old Sloop Landing” will ease some of the burden and stress
of what has become our everyday lives. Please let us know how it is working for you
once you have tried it. We encourage you to please try it at least once, if it is possible.
If you have other resources that you would like us to look into to add to the offerings at
the Old Sloop Landing, please let us know.
God bless you all and we hope you take advantage and enjoy The Old Sloop Landing.

____________________________________________________________________________

Instructions for Ordering and Pick-up of groceries
Important: Pick-up days are the first and third WEDNESDAY of each month
Orders must be in by 5 p.m. on the Monday before pick-up day

To Order from Henry’s Market
Please contact the church office to get copies of the Henry’s inventory.
You can only order during store hours: Sunday-Saturday, 7am until 6pm
Please call Henry’s at 978-922-3885 with further questions and to place your order.
OR
You can also send an email with your organized shopping list
(include options of flavors or brands, in case your first choice is unavailable) and
send it to: info@henrysfinefoods.com.
Please include your name, address and telephone number and
be sure to use the following address for delivery:
First Congregational Church of Rockport
12 School Street, Rockport, MA 01966
Orders are paid by credit/debit card only.
Please do not email any payment information-- they will obtain it over the phone.
There is no minimum with Henry’s Market.
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Pick up Instructions at the Old Sloop Landing
We will call you early in the afternoon to arrange your pickups.
If you need to pick up your groceries after work or you have a conflict, just let
the church office know ahead of time by calling 978-546-6638 or email at
office@rockportucc.org to make arrangements for pick up after 5pm.

PRACTICES OF FAITH IN THE UNITED CHURCH OF CHRIST
The Membership Committee is continuing to offer a writing on one of twelve practices
of faith in the United Church of Christ. This month, we offer the UCC’s discussion of
scripture. We hope that considering these will stimulate your thinking about your faith
and the First Congregational Church of Rockport (FCCR). We invite you to read the
following, whether you are new to the church or have been here a long time.
Healing and Reconciliation
Foundation
Are any among you suffering? They should pray. Or any cheerful? They should sing songs of
praise. Are any among you sick? They should call for the elders of the church and have them pray
over them and 19 them with oil in the name of the Lord. The prayer of faith will save the sick,
and the Lord will raise them up; in anyone who has committed sins will be forgiven. Therefore,
confess your sins to one another, and pray for one another, so that you may be healed. The prayer
of the righteous is powerful and effective. James 5:13-16 NRSV
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Healing
What does the United Church of Christ believe about healing?
There is a strong biblical basis for turning to God for healing: in the Old Testament
(sometimes referred to as the Hebrew scriptures), anointing and the laying on of hands
symbolize the covenant between God and Israel in between God and the church. The
New Testament, the sick are healed and the dead raised in acts of faith sometimes
accompanied by anointing with oil, the spoken word, the laying on of hands, or touch
in another form.
Jesus’ acts of healing, the healing ministry of the New Testament church, and the
contemporary experiences of healing all testify to the health and fullness God makes
possible in human life.
Healing may not always mean physical cure. Quieting of emotional distress, restoring
of broken relationships, and releasing persons from guilt or alienation are also ways in
which God restores wholeness. The Book of Worship states that “healing, in the Christian
sense, is the reintegration of body, mind, emotions, and spirit that permits people, in
community, to live life fully into creation honored by prudent and respectful use.”
When Jesus describes himself as the Good Shepherd and the gate for his flock, the
sheep, he declares that “I came that they may have life and have it abundantly.” John 10:10b
NRSV
In the New Testament, touch plays a central role in the healing ministry. The power of
God through touch is recognized, weather in the anointing with oil, the laying out of
hands, or the less formal gesture of holding someone's hands or touching a wound.
“There appeared a woman with a spirit that had crippled her for 18 years. She was bent over and
was quite unable to stand up straight. When Jesus saw her, he called her over and said, woman,
you are set free from your ailment. When he laid his hands on her, immediately she stood up
straight and began praising God.” Luke 13:10-17 NRSV
Jesus often touched others: blessing children, washing feet, healing injuries or disease,
and raising people from death. Jesus also allowed himself to be touched, washed,
embraced, and anointed. Touch in the healing ministry embodies the embrace of God.
The recognizing the power of God through touch, in our society there are different
reactions to touch some people may feel violated by touch while others may feel greatly
comforted and reassured.
Here at FCCR we always ask first if it is Ok to anoint or lay on hands before we touch or
anoint another. Anointing with oil, laying on of hands, and holding one's hand during
prayer is a common practice in our church.
Do United Church of Christ congregations hold healing services?
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Yes. Some congregations hold regular healing services, midweek or as part of a Sunday
worships, where prayer, accompanied by the laying on of hands and/or anointing with
oil, is available to anyone who desires it. Pastors and other church representatives pray
with parishioners who are in health-care facilities or homebound. Often, the sacrament
of Holy Communion is offered as a sign of God's healing presence in a reminder of our
wholeness in Christ. The ministry of healing within a congregation is strengthened by
the support of a prayer group. Here at FCCR our prayer group which is open to all
regularly meets every Friday.
Reconciliation
Foundation
And do not grieve the Holy Spirit of God, with which you were marked with a seal for the day of
redemption. Put away from you all bitterness and wrath and anger and wrangling and slander,
together with all malice, and be kind to one another, tenderhearted, forgiving one another, has
God in Christ has forgiven you. Ephesians 4:30-32 NRSV
What is the role of confession and forgiveness and reconciliation?
Christians understand confession and forgiveness (absolution) to be essential in the life
of faith. All of us know from experience that when we sin or fall short of what is
expected of us, we feel at odds with God and any whom we have hurt. The way back to
right relationship is through confessing our wrongs and believing that we are forgiven.
Confessions may be offered in the privacy of prayer or spoken aloud to those offended,
through a special service or as a portion of a regular service of worship.
What is a service of reconciliation?
The United Church of Christ offers a service of Reconciliation of a Penitent Person for
use when an individual feels a need for confession in a formal service. On occasions of
communal or national strife, or in preparation for Holy Communion, congregations
may participate in an Order for Corporate Reconciliation found in the Book of Worship
of the United Church of Christ.
These services may be conducted by the pastor, a lay leader, or another member of the
faith community. Services of reconciliation are one means by which the church
expresses the universal priesthood of all believers. It is the privilege and responsibility
of Christians to intercede for one another, forgive one another with God's help, and
assure one another of God's forgiveness, recognizing that information shared may be
confidential.
A service of reconciliation usually includes words of comfort from scripture, individual
or corporate confession, assurance of God's pardon, words of counsel and support,
prayers of Thanksgiving, and the passing of God's peace. The focus is on God's divine
grace and not human sinfulness God's divine grace makes reconciliation possible.
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______________________________________________________________________________
CHURCH COMMITTEE MEETING MINUTES AND NOTES
CABINET
MEETING MINUTES JANUARY 17, 2021
Subject to Approval
Special note: this meeting was held during the COVID 19 pandemic while social
distancing kept the members of the cabinet from being physically together. Cabinet
members attended from their homes using the Zoom video conferencing facility.
Present: Jack Reed, Moderator, chair, and Christian Education Committee; Rev. Derek
van Gulden, Pastor; Bruce Coates, Treasurer; Bonnie Gray, Trustees; Jay Reed,
Treasurer of Mission Funds; Lou Cannon, Personnel Committee; Bob Cannon, Music
Committee; Leap Kasten, Thriving Congregations Committee; Elizabeth Rice-Smith,
Historian and Old Sloop Fleet; Camilla Ayers, Diaconate; Stephen Kalaghan, Christian
Outreach Committee; and Geof Lyon, Clerk and recording secretary.
Handouts: (sent by email before meeting): Agenda, Draft Minutes of Cabinet Meeting
December 20, Operating Summary and Cash and Investment Summaries for 2020
Action, Discussion, and Follow-up Items
Declaration of a quorum, approval of minutes.
Moderator Jack Reed observed that a quorum was present. He called the meeting to
order at 7:03PM.
Rev. Derek led us in prayer.
The minutes of the December 20 meeting were reviewed. Jay Reed noted that the
minutes mistakenly said a $1,200 donation went to the UCC. It went to Family Promise.
The minutes were approved as amended by voice vote.
Policy on Earned Time Off for hourly employees
Jack showed the revised policy on attendees’ screens and Lou Cannon read it. The
policy was approved by voice vote. Jack will send Geof Lyon a copy for the Policies
Manual.
Annual Budget – Bruce Coates
Bruce Coates reminded us that he had reviewed the budget in a workshop earlier in the
day. The 2020 deficit was $947.03. Because of the Payroll Protection Plan loan (which
has been forgiven), we are carrying forward a surplus of $ 32,752.97, which has gone
into the contingency fund. Next year’s budget shortfall would be funded from the
contingency fund. There is a new PPP program that is now open, but the church is
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probably not eligible. Jay asked about the size of contingency fund, and Bruce reported
that the balance is $204,706.90.
Pledging Update: How we finished 2020 and Pledges for 2021
Jack reported that $181,313 was pledged in 2020, and the amount was later increased by
$6,000 to $187,313. $172,410.28 was paid toward 2020 pledges.
Officer Reports
Pastor
Rev. Derek reminded us that the presidential inaugural committee has asked that
church bells be rung at 5:30 Tuesday and asked who would like to ring them. Bob
Cannon volunteered.
Rev. Derek received an email from UCC National last night warning us that there was
credible intelligence that liberal churches could be the targets of attacks on January 17
or January 20. He spoke to Chief Horvath, who positioned a police officer outside the
church during today’s service. Rev. Derek suggests that no staff be in the facility
Wednesday.
Treasurer
Bruce referred the summary report he had distributed by email. The loss for 2020 was
only $947, which he regards as astounding under the circumstances. The $38,000 PPP
loan was forgiven. $5,000 went to the sabbatical fund, and the remaining $32,753 went
to the contingency fund. The PPP loan fund has been zeroed out. Advance pledges for
2021 are $25,535. The value of the investment account was up $37,390 in December and
$ 156,684 for 2020. The Investment Committee and the Trustees met with an adviser
from FL Putnam and reviewed the portfolio, which increased in value by 13.2% in 2020.
Bruce also reported that the Trustees had agreed to use the remaining funds from the
donations made in memory of Sigi to upgrade the Fellowship Hall piano.
Treasurer of Mission Funds
Jay Reed reported that there is $4,300 in the Outreach treasury and a sufficient balance
in the Pastor's Fund.
Historian
Liz Rice-Smith reminded us that she had previously discussed the possibility that we
keep records of the church’s response to COVID. She has sent a request that people
report on their experiences or ask to be interviewed by Liz. She will ask committee
chairs how their committees have adapted. She will create exhibits about what this time
has been like. She will ask for artifacts to store. She hopes the project will be fun for
participants. She is submitting an article to Susan Lillis for the Log. Liz asks that we
speak to anyone who might like to contribute and ask them to contact her. Jack
observed that there is a lot about this matter in the annual reports.
14

25

FEBRUARY 2021

THE OLD SLOOP’S LOG

Liz observed that Regina has begun her fifth year of service and made a motion that the
cabinet extend its appreciation to Regina for her hard and creative work on behalf of the
congregation during four years of employment with us. The motion was seconded and
approved by voice vote.
Committee Reports
Trustees
Bonnie Gray reported that there is no news on the façade painting. Bill Elwell is still
getting estimates for replacing or rehabilitating the windows on the first floor of the
Law House and the first and second floors of the Fellowship Hall building. The
Community Preservation Committee application is being worked on. The CPC may not
fund painting. The Trustees request that everyone using the facility enter and exit
through the School Street entrance and sign in and out in case COVID contact tracing
becomes necessary. Bonnie reported that there are problems with water leaks in the
steeple and the steeple lights, and she asked Geof to elaborate. Geof described how one
set of steeple lights had been flickering, and the cause was found to be water that had
leaked into the steeple and the switch box. Bob Levesque visited January 16 and found
that water was leaking around the steeple posts. He said he would send a crew to
investigate and fix the problem. Subsequently, another set of lights has begun
flickering. As a fire safety concern, it was decided to turn off the steeple lights at the
breaker panel until the leaks are fixed.
Nominating
Jack reported that nominations are all set except for four positions on the Membership
Committee. He plans to seek nominations from the floor at the annual meeting.
Christian Outreach
Stephen Kalaghan reported that Family Promise will be moving into a house in Beverly.
They do not expect to be back in churches until at least 2022. The Outreach Committee
made small food donations to the Den-Mar staff. Refugee Immigration Ministry is close
to supporting another family of 4 people and is looking for an apartment in Beverly.
Outreach plans to work with the LGBT Asylum Task Force in Worcester. It is difficult
for local aid organizations to provide their services because volunteers are afraid to
participate because of COVID.
Old Sloop Fleet
Liz reminded us that the Fleet captains are Celene, Wendy, Ruth Janet, Liz, and
honorary captain David Emerson. They are working on lots of matters, some of which
are confidential and private.
Thriving Congregations
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Leap Kasten reported that the Thriving Congregation team sent out a survey and is
hoping to have results by the end of next week.
Adjournment
There being no further business, the meeting was adjourned at 7:50PM.
Date of Next Cabinet Meeting:
The Cabinet will next meet at 7:00PM on February21, 2021.
Respectfully submitted,
Geof Lyon, Clerk
SUBJECT TO APPROVAL
______________________________________________________________________________
MEETING MINUTES DECEMBER 20, 2020
Special note: this meeting was held during the COVID 19 pandemic while social
distancing kept the members of the cabinet from being physically together. Cabinet
members attended from their homes using the Zoom video conferencing facility.
Present: Jack Reed, Moderator, chair, and Christian Education Committee; Rev. Derek
van Gulden, Pastor; Bruce Coates, Treasurer; Bonnie Gray, Trustees; Jay Reed,
Treasurer of Mission Funds; Lou Cannon, Personnel Committee; Bob Cannon, Music
Committee; Leap Kasten, Thriving Congregations Committee; Elizabeth Rice-Smith,
Historian and Old Sloop Fleet; Susan Lillis, Old Sloop Log editor; and Geof Lyon, Clerk
and recording secretary.
Handouts: (sent by email before meeting): Agenda, Draft Minutes of Cabinet Meeting
November 15, Draft Earned Time Off Policy, Year-to-Date Operating Summary and
2020 Year End Estimate as of November 30, 2020
Action, Discussion, and Follow-up Items
Declaration of a quorum, approval of minutes.
Moderator Jack Reed observed that a quorum was present. He called the meeting to
order at 7:05PM.
Rev. Derek led us in prayer.
The minutes of the November 15 meeting were reviewed and approved by voice vote.
Continue, Revise or Replace the Log
Susan Lillis reported that a letter was sent to everyone who receives the printed Old
Sloop Log by post and does not have an email address in the church’s database. 97
letters were sent. Instead of including a postcard, the letter requested that recipients
contact Susan by telephone or email. Susan received no calls and only one email from a
couple requesting that they receive email notification of new editions instead of a
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printed Log. Jack reported that he also sent an email to everyone who receives email
notification of new Log editions or who receives a printed Log and has an email address
in the church database. He received lots of replies with many and varied comments.
After a lengthy discussion of whether the printed Log is still worthwhile, a motion was
made that we go to electronic distribution of the Log. The motion was seconded and
approved by voice vote. There was a discussion of whether to include meeting minutes
in the Log and whether they could instead be posted on the website. It was observed
that the Log used to include stories and articles, and that the considerations might
change after the new website is established. A motion was made that that we continue
the current content of the Log but push meeting minutes to the end. The motion was
seconded and approved by voice vote. Susan indicated that she would continue with
the Log as the cabinet agreed and revisit the matter in a year.
Church Policy on Earned Time Off for Hourly Employees
Lou Cannon referred to the draft Earned Time Off policy that was circulated by email.
She reported that the Personnel Committee still needs to clarify some details. She asked
whether the cabinet felt that the draft policy was on the right track. There were
questions about details, but no objections to the overall policy.
Annual Reports
Jack noted that annual reports are due no later than January 6. He requested that
reports be kept to a single page and that they use the New Times Roman font face with
a size of 12 points.
Conduct of the Annual Meeting
Jack reminded us that the Annual meeting would take place Sunday, January 24. He
observed that the pandemic would compel us to hold the meeting using Zoom and
asked how the meeting should be conducted. Geof Lyon said he would include the
Zoom meeting information in the customary postcard announcing the meeting. There
were discussions of suspending the quorum requirement, how to handle votes, and
how to accommodate people who are uncomfortable with Zoom or who have no
Internet access. It was suggested that annual reports be made available online and
printed for people without Internet service to pick up.
Officer Reports
Pastor
Rev. Derek reported that our church will not conduct a service December 27. He will
send information about services conducted by the UCC that congregants might attend
instead.
Treasurer

17

25

FEBRUARY 2021

THE OLD SLOOP’S LOG

Bruce Coates referred to the financial reports he circulated by email. The Year-to-date
Operating Summary shows net income is lagging budget by $5,158.02, which he regards
as pretty good for this year. Pledges are behind by $8,371, but lagging pledges are often
made up in December. The Trustees sent a letter reporting that we are $5,000 short in
operations and asking that they fulfill their pledges if possible. The accounting does not
include income from the Payroll Protection Plan (PPP) loan. Jack received an email from
Institution for Savings reporting that the loan has been forgiven, but we have not yet
received formal notice. The Lily grant balance has been returned to Lily. The market
value of the Fidelity holdings was up $67,530.92 in November and is now up
$119,293.40 for the year. Looking forward to 2021, the Stewardship Committee has
contacted everyone who pledged in 2020 but has not yet pledged for 2021.
Treasurer of Mission Funds
Jay Reed reminded us that we must decide how to allocate Christmas Eve offerings. In
years past the offerings from the early service have gone to the church’s youth
programs, and offerings from the evening service have gone to Family Promise. We
agreed to split the offering from this years’ service between the two. Bruce will find the
amounts from last year and compute an allocation ratio.
Historian
Liz Rice-Smith reported that she is working on organizing the history projects. She is
seeking funds to purchase a piece of storage equipment for artifacts and history
exhibits.
Committee Reports
Trustees
Bonnie Gray reported that we do not yet have an estimate for painting the façade. The
Trustees hope to paint the two sides of the sanctuary building too. Rockport’s
Community Preservation Committee suggested that the church apply again, and we
believe painting is a candidate project. The application is due in February. Bill Elwell is
looking into replacing or reconditioning the remaining windows in the Law House. The
Trustees would like to improve the narthex while the building is not in use and referred
the matter to the Building Study Committee. The Trustees received the Historian’s
request for funding for storage cabinets and plan to look for used cabinets or a less
expensive alternative. The Trustees would like to do something with the playground
area so it is not just a weed patch.
Christian Outreach
Jay reported that Outreach ended November with a balance of about $5,000 in the
treasury. Outreach gave Family Promise another $1,200 from the Family Promise
account, leaving $2,300 in that account.
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Old Sloop Fleet
Liz reported that the Fleet is busy with flowers and calls and visits and rides and notes
and cards and acts of kindness and lots of love.
Music
Bob Cannon noted that it is difficult to overstate the contributions of staff and
volunteers to our online services. The Music Committee is looking to do more in the
new year.
Adjournment
There being no further business, the meeting was adjourned at 8:25PM.
Date of Next Cabinet Meeting:
The Cabinet will next meet at 7:00PM on January17 2021.
Respectfully submitted,
Geof Lyon, Clerk
SUBJECT TO APPROVAL
____________________________________________________________________________
TRUSTEES
MEETING MINUTES JANUARY 11, 2021
Investment Committee Meeting - On the evening of January 12, 2021 the Trustees, the
Pastor and members of the Investment Committee (Jack Reed and Bruce Coates) met via
Zoom with Ellen Hazen, the representative of our investment manager, F.L. Putnam to
review the management of our investment portfolio. All were pleased with the
performance of the portfolio and agreed to continue without any changes.
Trustee Meeting – called to order at 7:01 PM. Rev. Derek opened the meeting with a
prayer.
Present: Bill Elwell; Mark Jurewicz; Bonnie Gray; Walter Vining; Kevin Love; Geof
Lyon, Building Study Committee; Rev. Derek van Gulden; Bruce Coates, Treasurer
Absent: Chip Kistner
•
•

Minutes: Minutes from the December 14, 2020 meeting were reviewed and
approved.
Treasurer’s Report: Bruce provided the Treasurer’s Report. It was noted that as
of 12/31/20 income from pledges was down by $9,000 but expenses from building
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operations, Christian Ed and the church office were all significantly lower than
expected. Motions were made and approved to transfer $5,000 from the
Operating Fund to the Sabbatical Fund and to transfer the remaining 2020 net
income from the Operating Fund to the Contingency Fund, effective 12/31/2020.
Monthly Reviews:
Bank Statements: It was noted the reimbursement request for the Office
Manager’s health insurance should be signed by a member of the
Personnel Committee.
PEX Statements: Bonnie reviewed; no issues identified.

Old Business:
• Building Study Committee (BSC) Update –
o Broken Balusters – No update.
o Window Replacement/Front Façade Painting/CPC Application –
Awaiting estimates from Ron Peik, Window Women and Grand Banks.
Need to review all 3 options/estimates in order to determine the best
method. It remains unclear if CPC will fund the costs for painting.
Application is due in February.
o Narthex – Not discussed. BSC will meet to discuss this once the CPC
application has been completed.
o Parsonage Garage – On hold until spring.
• Annual Report – An updated version of the report was reviewed. A finalized
version will be submitted following the outcome of this meeting and the meeting
of the Investment Committee on 1/12/21.
• 2021 Operating Budget – the most recent version of the 2021 budget was
reviewed. After discussion and some adjustments, the budget was approved to
be presented at the Annual Meeting on January 24, 2021.
• Steeple Leaks – Geof reported that Bob Levesque plans to evaluate checks in the
posts and apply sealant this week.
• Winter Lights – Request to keep the white lights on through January was
approved.
New Business:
• Building Access – As a result of state regulations regarding the prevention of
COVID-19, signs have been posted at the entrances of all of the church buildings.
While the church buildings are not open at this point there are legitimate reasons
for some people to access them. All staff and visitors are asked to take the
following steps:
o Please do not enter the building if you are experiencing any COVID-19
symptoms or have been exposed to anyone diagnosed with COVID-19
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o During posted office hours, all visitors with special permission to be on
the church campus should check-in with the office manager upon arrival
o Outside of office hours, you must ask permission to schedule your use of
the church facilities by contacting the office
o Enter and exit the church only through the school street lobby
o Wear an appropriate face covering (covering nose and mouth)
o Use the log book in the school street lobby to sign in and sign out. This
information will be used in the event contact tracing is required.
o Adhere to physical distance guidelines – stay at least 6 feet from others
o Sanitize hands when entering the building
o Limit your time spent inside the building
Parsonage Issues – A kitchen sink leak was repaired but left some damage to the
floor and cabinet. Walter will evaluate the issue on Saturday. Insufficient heat
from some vents prompted a visit from Walsh Oil who recommended a company
to clean the ducts.

A copy of this report will be forwarded to the editor of The Old Sloop Log. There being
no further business, the Board of Trustees adjourned at 8:25pm. The next scheduled
meeting of the Trustees will be Monday, February 8, 2021.
Walter Vining
Chair, Board of Trustees

Mark Jurewicz
Recording Secretary

MEETING MINUTES DECEMBER 14, 2020
Trustee Meeting – called to order at 7:05 PM. Rev. Derek opened the meeting with a
prayer.
Present: Bill Elwell; Mark Jurewicz; Bonnie Gray; Walter Vining; Chip Kistner; Kevin
Love; Geof Lyon, Building Study Committee; Rev. Derek van Gulden; Bruce Coates,
Treasurer
Absent: None
•
•

Minutes: Minutes from the November 9, 2020 meeting were reviewed and
approved.
Treasurer’s Report: Bruce provided the Treasurer’s Report and reported the PPE
loan has been forgiven. Also, there is a considerable amount of unfulfilled
pledges. Bonnie will draft a reminder to send out. The proposed 2021 budget was
discussed and approved. Due to the uncertainty regarding fundraising and
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income it was decided to maintain the 5% withdrawal from the endowment. Staff
bonuses were discussed and approved. Bruce will coordinate with Regina.
Monthly Reviews:
Bank Statements: Not reviewed, Chip will contact Regina this week.
PEX Statements: Bonnie reviewed; no issues identified.

Old Business:
•

Building Study Committee (BSC) Update –
o Broken Balusters – No update.
o Front Façade Painting/CPC Application – Members of the BSC met with
Ron Peik. Now awaiting estimates for front façade as well as for each
side. Replacement of clapboards may be more cost effective due to lead
abatement issues. Also, removal of all paint on the front façade should be
considered to eliminate future lead issues. CPC application is due in
February.
o Law Building Windows – Ron Peik evaluated and measured the
windows and will provide an estimate to refurbish them. Bill will meet
with Window Women in December to get the same. A third option is to
purchase new windows from Grand Banks.
o Narthex – BSC will meet to discuss this once the CPC application has been
completed.
o Parsonage Garage – On hold until spring.

New Business:
•
•
•

•

•
•

Annual Report – A draft report was reviewed. Finalized version will be
prepared prior to the deadline.
Sump Pump Waring Building – Malfunctioned and was replaced by Carl
Ramsden.
Storage Cabinet for Historical Artifacts – Liz Rice-Smith submitted a request to
purchase a storage cabinet. All agreed there is a need to provide appropriate
storage but had concerns regarding the cost, size, weight and placement.
Additional information is required prior to purchasing.
Playground Clean-up – Bill noted the bill for landscaping had not been paid yet.
Walter will follow up. The bigger question is how that space will be used in the
future and what maintenance will be required.
Steeple Leaks – Several water leaks have been identified. Geof will follow up
with Bob Levesque.
Parsonage Issues – Potential for frozen pipes in the uninsulated crawl space was
identified. Derek will request a Mass Energy Audit. Rodent infestation
22

25

FEBRUARY 2021

THE OLD SLOOP’S LOG

continues and a rodent retardant spray foam to seal foundation gaps was
recommended by the exterminator.
• Winter Lights – Trustees expressed appreciation to all who were involved with
lighting the front yard.
A copy of this report will be forwarded to the editor of The Old Sloop Log. There being
no further business, the Board of Trustees adjourned at 8:20pm. The next scheduled
meeting of the Trustees will be Monday, January 11, 2021.
Walter Vining

Mark Jurewicz

Chair, Board of Trustees

Recording Secretary

___________________________________________________________________________

Stewardship Committee
FEBRUARY 2021
A Note From Stewardship

Happy New Year and welcome back to the Log after a brief hiatus. It’s hard to believe
that a year ago, we were still living our lives according to the “old normal.” We had yet
to experience Zoom Church, Zoom Bible Study, or Zoom Annual Meeting. As Covid
crept in, the “new normal” held a bit of cache. When spring burst forth despite the
pandemic, gardening held a new appeal. I also found that cooking, once a burden,
became a nightly experiment of creativity. Of course, I also tasted a hefty dose of
survivors’ guilt with my new-found retirement. Eric and I had been planning to leave
the workforce soon anyway. Fortunately, despite the pandemic, our two kids were still
employed, working from their respective apartments on two different coasts. Not so for
the millions of unemployed. Not so for mothers and fathers who were now teachers
and athletic directors. Not so for the business owners and entrepreneurs in the midst of
their own satisfying, fulfilling careers who had to quickly develop a Plan B and
navigate the PPP loan process.
Now here we are, a year into the pandemic, and the Old Sloop remains afloat. In
September and October, the Stewardship Committee reached out to over twenty of our
friends and members who spoke on our video, God is Still Speaking, We are Still Listening.
They celebrated the resilience of our church family and how we as a church community
23

25

FEBRUARY 2021

THE OLD SLOOP’S LOG

innovated and adapted in order to continue to worship, practice our ministries, and
support each other. Please enjoy the video by clicking here.
We had a successful Fall Pledge Campaign and we got so close to our budget goal of
$187,000 that, for all intents and purposes, the campaign was a success, and the Trustees
can pretty much proceed with their 2021 agenda. Happily, we continue to meet for
worship and committee meetings via Zoom and other live-streaming methods.
Along with you all, I am considering what I have learned during this long period of
transformation. Like our church, I will continue to do some things differently postCovid because some of my new habits serve me well. I will also gladly return to some
of my old ways when we can move about more freely. I pray that we will all emerge
stronger and wiser as individuals and as a community.
Submitted by Louisa Casadei-Johnson
For the Stewardship Committee: Dan Bing, Kathie McCarthy, and Jack Reed
SUMMARY OF MEETING MINUTES: FALL 2020
Stewardship had approximately eight meetings between September and November,
2020, some formal some ad hoc. Complete and copious minutes are available through
the church office. During these months, the committee accomplished its major annual
project, The Stewardship Pledge Campaign, through mailings and follow-up calls. As a
part of the campaign, produced a successful video based on the campaign theme, God is
Still Speaking, We are Still Listening.
______________________________________________________________________________
MEETING MINUTES December 2020
Meeting was called to order at 7:03PM. Louisa opened with a prayer.
Attendees: Louisa, Kathie, Dan and Jack.
Minutes from previous meetings approved as is. Louisa to edit for use in church log.
New Business:
•
•

•
•

Confirmation letters and Acknowledgment of Pledges. Everyone agrees this is a
good idea.
Turned over to Geof to explain – There are usually around 70 pledgers to mail to.
He could export to Excel for a mail merge. Or, Powerchurch can create custom
reports that might suit the need but he hasn’t done much with reports in the past.
Geof indicated that he’s created processes and written software to handle
Stewardship requests and is concerned about the reliance on him going forward.
Jack recommended combining confirmation and acknowledgement/thank you in
one letter. Get together at church to stuff envelopes. Louisa agreed and
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discussion turned to church policy regarding who could see what regarding
pledges. Jack researched bylaws and new policies and confirmed that committee
members can only see names, not amounts. He agreed to write letter and
circulate 12/3 to the team.
Dan brought up adding topic of the reliance on Geof to a future meeting agenda.
Geof indicated the Contribution envelopes had arrived, 50 in total. How to
distribute was discussed. Have been put out on a table in Fellowship Hall in the
past. May be able to have one set up in church lobby or mail.

Old Business:
•

•
•
•

Louisa reported we are $30K short of the $180K goal. There are 28 names of
people that pledged last year, but not yet this year. We agreed to divide these
between the 4 of us to send an email and place one phone call to those who don’t
reply to email.
Dan to draft email and circulate on Friday, 12/4. We talked about putting a link
to the video in the email. Dan to ask Geof about doing this.
Jack will take forwarded emails from us re people willing to pledge so he can log
info. in Powerchurch.
Louisa asked if we should make an announcement at worship if we still come up
short. We agreed this would be a good idea. Wording tbd if this becomes
necessary.
We wrapped up talking about possible future uses for the Stewardship videos.
After some discussion we decided to talk about this further at the Jan. meeting.
They may not be of the quality that would be approved by the Website
Committee and/or Design Consultants. Dan explained the current situation with
the video being created for the new site. If it ends up being edited by Geof and
Katie it would be more likely that a video could be created from the material we
have that would be acceptable to post.
Next meeting: January 6, 2021 at 4PM. Jack will send Zoom invite.

January 2021 meeting postponed
The January Stewardship meeting was postponed, but we would like to report to Log
readers that, as of January 21, 2021, the church has received 72 pledges totaling $180,185
towards the 2021 budget requested by the Trustees of $187,000.
______________________________________________________________________________
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Christian Education and
Faith Formation

FEBRUARY 2021
Dear Friends,
I can’t believe we have already made it to February! This has been a wild year to say the
least, and this has been far from normal. That said, we as a congregation have taken
this opportunity to thrive: by checking in on each other; supporting each other; and
being able to continue to worship each Sunday. We are truly blessed!
Wednesday midweek check in 7:30
As we continue into the New Year, we will continue our various ministries via zoom.
Our Sunday night youth group has moved to a midweek check in on Wednesdays at
7:30 pm. We take this time to check in on each other, a small lesson, peak, pits and
prayers for the week, and we close with our typical candle light closing.
February 3:

7:30 pm

February 10: 7:30 pm
February 17: No Youth Group because of school vacation
February 24: 7:30 pm
Our families have been busy helping their kiddos with the 12 School Street Singers. The
families have been receiving “faith at home” packets every couple of months. They
could contain a book to read as a family, or some activities to do as a family. With our
books that were donated back in the fall, we are in the process of having “guest
readers” record them reading the book and then sending it out to the families. If you
have any interest in being a “guest reader” please let me know!
Our Thriving Congregations initiative has been up and running. We started a few
months back and have been looking back and evaluating, how we have thrived as a
congregation and how we continue to thrive especially now. We meet monthly with our
New England cohort, and then are given a task to go over for the month. We will be
asking for more congregation input soon, so keep an eye out on that!
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As we are continuing into this year of uncertainty and doing online ministry, please
reach out if there is anything that you would like to see going through this winter and
into the spring. This is a perfect time to be trying new things and seeing what sticks!
Katie Welch
Director of Christian Education and Faith Formation
______________________________________________________________________________

Christian Outreach Committee

MEETING MINUTES
DECEMBER 13, 2020

PRESENT: Jay Reed, Marge Schell, Steve Kalaghan, Darlene Spittle, Rev. Derek van
Gulden, Ann Kistner, Wendy Woodbury, Jessica Hunt
Jay opened the meeting with a prayer at 11:30.
PASTOR’S FUND: The Pastor’s Fund is sufficient at this time.
TREASURER’S REPORT: The balance in the fund as of November 30, 2020 is $5181.96.

CHRISTMAS FUND: The Christmas Fund campaign is still continuing.
CHRISTMAS EVE SERVICE OFFERING: There will be a virtual Christmas Eve Service
this year. Normally funds for a donation to organizations such as Family Promise come
from the offering from that service. The Cabinet will be asked how best to collect and
distribute funds from that service, as logistically it could be a challenge this year.
Individuals can donate online to the church, but would not be able to specify where that
donation should go. It was suggested that members could write a check and specify
their request that way.

MISSION BUDGET 2021: We discussed how best to proceed with next year’s budget. It
will need to be submitted by the second week of January. Discussion revolved around:
the different ways that the available funds could be spent and the thoughts behind
keeping a cushion to accommodate unforeseen expenditures, increasing or decreasing
our donations to different organizations and/or which current or new organizations we
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should consider donating to. We will reinstate a donation of $300 to the Heifer Project.
Jay will request a check for that amount. Rev. Derek stated that the Outreach
Committee receives 13.2% of the church budget. As the current Stewardship drive is
going well, and in knowing that number, he suggested that we budget towards that
amount. We will continue the discussion on the budget at our next meeting.
FAMILY PROMISE UPDATE: Family Promise will receive $2400 from our church that
will contribute to the housing for three families. As two families will be in an apartment
and one will be in a hotel, we discussed whether there were specific items that could be
donated to help these families when they move. It was suggested that we wait until the
families move to find out what is needed. Rev. Derek will inquire into this. Family
Promise is growing their efforts in the areas of supporting individuals with rent, bills,
and other requests. They are not limited to just supporting a few families. The director
has stated that they continue to get calls for a variety of issues. It was recommended
that we continue to support their organization.
REFUGEE IMMIGRATION MINISTRY UPDATE: The current balance is good. $5000
was made from a 5K walk in the fall. We gave our last financial allotment this month to
a graduated family of a father, mother and two daughters. We anticipate supporting a
new family from Haiti. It was suggested that we consider continuing our support of
Family Promise and RIM as we consider next year’s budget. We will continue the
discussion on this at our next meeting.
WHAT MORE SHOULD WE BE DOING? Open Door has continued to have food
drives. Jay reported about his experience in helping to sort food items for participants
who can take advantage of a curbside pick-up of food. As there continues to be a need
for this kind of help, we know that this is an option for our committee and church, as a
way of supporting the community. The next few months will be difficult for those with
food insecurity and housing issues. Jay discussed the current need for supporting the
housing situation in our community as well as finding a way to advocate for minorities
to be able to live here.
ACTION SHELTER: Currently sixteen people live at the Action Shelter. We will prepare
twenty-five lunches for the shelter on December 30. Jay will send out an appeal for this.
The meeting adjourned at 12:30. Next meeting is January 10, 2021.
Respectfully submitted, Ann Kistner
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